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National Aeronautics and Space Administration

Facility Project Management Database - FPMD

« FPMD Workshop Agenda:
— Background — What is the FPMD?
— FPMD Roles

— FPMD Capabilities
* Project Management
e Line Management

— Planning Module
— 1509 Creation

— Steering Committee
* Recent Changes
* Planned Enhancements

— FPMD'’s Future
— Live Demonstration
— Questions / Suggestions
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National Aeronautics and Space Administration

Facility Project Management Database - FPMD '

The FPMD system is a tool developed by NASA Facilities Project
Managers tailored for use on the NASA Construction of Facilities
(CoF) Program. It can also be used for locally funded projects.

The Facility Project Management Database (FPMD) is a web-
based application designed to assist the Facility Project Manager
to track and manage their project’s costs and schedule, upload
and store project documents, create lessons learned, track
construction documentation such as submittals and to
communicate project status and issues.

As a management tool, the FPMD has the ability to sort and
categorize various projects, track cost and schedule growth, help
to analyze staff workload assignments and communicate issues.

Each Center’s project data is viewable only by that Center and
Headquarters - not by any other Center.
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National Aeronautics and Space Administration

FPMD - Roles

* Roles:
— Facility Project Manager (FPM)
« Data entry, updating and reporting for their assigned projects

— FPMD Local Administrator

e« Same as FPM and can also add & edit projects, make assignments,
add contractors and subcontractors, create global milestones

— Project Engineer
* Read only access to only their assigned project’s data
— Construction Manager/Quality Assurance
« Data entry, updating and reporting for their assigned projects
— Read Only Access
* Upper management access, limited access, no data input
— CoF Program Manager

* Create & Store “Planned” projects, create 1509s, create Capital
Facilities Investment Plan and Unfunded Demolition data call
submissions
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National Aeronautics and Space Administration

FPMD — Project Data

PROJECT DATA

— Have all pertinent active and completed project data at your
fingertips such as project title, scope, justification, CoF or Locally
funded, project team members, design and construction
contractors, current project phase, fiscal year, minor or discrete,
demolition, customer, project manager, building number, etc.

— Future Projects created for planning purposes can be converted to
active projects. This allows for data and documents used in the
planning phase to be archived for the life of the project from the
earliest concept through initial planning, requirements generation
and tracking, design, acquisition, construction, activation and
completion.

— Project reports in pdf format can be generated and sent to project
stakeholders or stored in the FPMD as a project record.
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National Aeronautics and Space Administration

FPMD - Funds Management

FUNDS MANAGEMENT

Project Financial Tracking:

Project Current Cost Estimate (CCE) — which includes all
project costs are tracked on a customized electronic CCE
worksheet. All project costs can be tracked here, including
contingency, escalation, SIES expenses in addition to
construction contract award and changes.

Approved Facility Project Cost Estimate (AFPCE) — The
project authority (budget) is captured on the CCE worksheet
and also on the project financial data page.

SAP Data Storage (Funds Committed, Obligated, Costed &
Disbursed — note: manually entered)

WBS No. tracking/storage

Construction Progress Payments Tracking (to your
construction contractor)

Automatically calculates construction contract cost growth
based on initial award vs. current contract obligations.
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National Aeronautics and Space Administration

FPMD — Schedule & Document Management

SCHEDULE MANAGEMENT

Project Schedule Tracking:

— Project milestone tracking through usual project phases
(Concept, Requirements, Design, Acquisition, Construction,
Activation & Close-out).

— Accommodates Custom milestone creation & tracking in all
phases for all projects or for individual projects

— Headqguarters would like to see planned & actual
design/construction award dates; % complete for design/
construction & planned design/construction completion dates

DOCUMENT MANAGEMENT

Project Document Creation, Storage and Retrieval:

— Documents stored in folders based on project phase and
also into “customizable” folders.

— Headquarters would like to see the following documents
stored in the FPMD: 1509, 1510, Project Management Plan,
Studies, PERs & Life Cycle Cost Analysis (Econpack)
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National Aeronautics and Space Administration

FPMD - Communications

COMMUNICATIONS MANAGEMENT

Project Issues Communication, with green, yellow and
red severity ratings (currently based on Metrics of
Safety, Cost, Schedule, Quality, Coordination and
Customer Satisfaction).

Project Status Communication such as phase %
complete and upcoming critical milestones

Create Project Issue Communication Memos (ICM’s)
Create Project Lessons Learned w/ its own database

Project Submittals Tracking and Status
— Provides a printable submittals log

Project Request For Information (RFI) Creation,
Tracking and Status
— Provides a printable RFI log
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National Aeronautics and Space Administration

Facility Project Management Database

Project Manager / Design Team Uses

« Manage Workload (Team Member) Assignments

— List of various team members assigned to each project
Including customer.

— Ability to email the entire (or select members) of the design
team

— Established baseline milestones have been created for each
project phase, essentially outlining the various basic steps
required to be completed by the PM for typical CoF projects.

* Project Report Generation

— Conveys project financial, schedule and issue status to
Management
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National Aeronautics and Space Administration

Facility Project Management Database

< Project Report - Microsoft Internet Explorer

File:

Edit Miew Favaorites Tools  Help

=10l

| o

OBack - J - |ﬂ @ _;] ‘ /.__j Search “:,:r\\'( Favorites @Media ﬁ‘;‘ [_'\v ; - |_J

Address I@ http:/ifdapps.grc.nasa.govfdapps/Login/CMB/ sharefprintmilestones. cfm

R = |Links =

[

Froz ID147 Taslk:1051

B105/FY03 - EEHAE of MECH.

& ELEC. 5Y5.

Contractor:

PIL EBIMER. CCE: $1,084,131

STATUS

- CONET 86 % COMPLETE

THE PACE OF THE PROJECT HAS INCREAEED SLIGHTLY. THERE ARE STILL & LARGE NUMEER OF
®  ACTWITIES THAT ME#¢ ERA COULD BE COMPLETING BUT ARE NOT AT THIS TIME.

ISSUES
A SCHEDULE

Ev THE END OF OCTOEER.

/Q\ COORDINATION ELEVATOR CAR FAERICATOR HAS GONE OUT OF BUSINESS. FRIME SUBCONTRACTORE
ATTEMPT TO PURCHASE FABRICATOR FROM BANK HAS FAILED [10/25/04). NEE
LOCKING FOR HEW FAERICATOR.

THE ELEUATOR INSTALLATION 15 ON THE CRITKCAL PATH 4ND IS DUE TO BE COMPLETED

FHLEE: BUDGET: COMMITTED: OELIGATED: COSTED: DISEUREED:
DESKN: $132193.00 §132193.00 $132193.00 4 132193.00 § 132193.00
CONSTRUCTION: $1075000.00 $1043231 81 $1043231 81 4 96a046 66 § 82734590
MILESTONE DESCRIPTION [BASELINE [FORECAST | ACTUAL Crrent METRIC Fror
START COMSTRUCTION PHASE [APR 11 2003 | Mav 16 2003 [Jun 24 2003 | ® | Py ,T
FRECONSTRUCTICN CONFERENCE COMPLETED [APR 15 2003 [ MAY 20 2003 [JuN 24 2003
NOTICE TO PROCEED IS5UED | APR 15 2003 | Mav 20 2003 | Jun 24 2003 | & | CosT @&
HASP APPROVAL 0cT 14 2003
COMETRUCTICH $CHEDULE APPROWAL 0CT 14 2002 | M | SCHEDULE &
START OF FIELD WORK NTF FOR CONSTRUCTION [JUL 15 2003 [ OCT 17 2008 [0CT 17 2008 | ® | P ’T
FRELIMINARY WalK-THRU COMPLETED |May 13 2004 | OCT 30 2004 | SEP 28 2004
PRELIMINARY PUNCHLIST COMPLETED |Mayv 15 2004 | 0T 30 2004 | /(>\ | COORDINATION .
O&M MANUALE & AS-BUILT DRAWINGS RECEMED |MAv 15 2004 | Mo 15 2004
MAINTENANCE TRAINING COMPLETED |May 30 2004 | OCT 30 2004 | @ |CU5T°MEE satisFucTon | @
EENEFIECWL OCCUPANCY! P REVENTWE MAINTENANCE BEGI | Jun 1 2004 Nonw 4 2004
FINAL "ol K-THRU COMPLETECWPUCHLIST COMPLETE | JUN 1 2004 DEC 15 2004
ELEVATOR CAR DELIWERY |NCh 15 2004

FIELD WORK COMPLETE

[Jun 1 2004 [ DEC 50 2004

COMSTRUCTION PHARE COMPLETE

[Jun1s 2004 | Janszoos |

[

| x | Discussions ™ | yf; % tﬂ ﬁ | Subscribe. .. | [ | ﬂDiscussions nat available on http: f ffdapps.grc.nasa.gov)

&)

|@ Done
o

’_ ’_ ’_ |‘§ Local inkranek 4

i"ﬂstartl %2 Eudora - [In]

T

=
| Microsoft ExceI-P...l Data Base Tour.d... I @http:ﬁjfdapps.grc....llm a @ e

& @| ,| <« Bl gl 10:24 am

This is an
example of a
typical PM
Report that a
Project
Manager can
take into a
meeting with
management
and contain:
project status,
Issues, curren
phase
milestones,
CCE, issues
month to
month
comparison
and SAP data
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National Aeronautics and Space Administration

Facility Project Management Database

Facilities Division Management Uses

* Printable listings of projects based on a variety of sorts such as:

— Track and print personnel assignments such as Project Manager,
Construction Manager, QAT, and Engineering support roles

— Projects by phase such as all projects currently in construction
including percent complete for that phase.

— Project Funding type (CoF, Local, or other funds)

— Project Category (CoF Minor & Discrete, Locally Funded, etc)
— Building Number

— Fiscal year

— Construction Contractor

— Active, Completed, Cancelled, On-Hold status

— Multiple combinations of any or all the above sorts

» Current active design and construction contractor listing with
printable report.

* Planning Module used for CoF PPBES Data Call
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Facility Project Management Database

Planning Module
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National Aeronautics and Space Administration

FPMD CoF Planning Module

After you login (CoF Program Manager role) youlw#e theCenter Planned Projects
Page Click the "Planning"” button on the left menu tidaor edit Capital Facility
Investment Plan (CFIP) projects or Unfunded Denwoliprojects.

National Aeronautics p
and Space Administration

Faciiies smgect Maragement Database

SEARCH HISTORY: > 1

+ SEARCH CEMTER PLANMED PROJECTS D =

- WIEW PLANKMED X :
PROJECTS Fiscal Tear: I "'I

T VIEW ACTIVE PROJECTS 5 projects found. D Project on hald

- MY PROJECTS Proj ID |Classification | FY |Building Description
rFa . rFa . . Fa

- ADVAMNCED SEARCH

Construct Addition to Fabrication Shop, Building Mo,

+ PLAMMIMNG 10833 CoF Minar 2011 |30

=0
+ HELPEUL LINKS [10917 |[<oF Discrete  |[zo08]| |Eirst Test CFIP
[10818  |[CoF Discrete || zoo0s|| |Eirst Test cFIP
+ HELP ECEEC | zoos|| [another Hew Test CFIP
+ CHAMGE ROLE 10956 ZoF Demolition zong | #1111 Dernolition u_:-f _Building B-1 Test Building Mo, 2111 &
3311 B-3 Test Building Mo, 3311, Plum Brook Station

+ LOGOUT

GLENMN RESEARCH CENTER CoF Manager: Bill Ramsay
MASA Web Privacy Policy and Important Motices MASA Responsible Official: Sary Crawford Web Curator: William Rarmmsay Last Updated: 08/03/2

Center Planned Projects Page
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National Aeronautics and Space Administration

FPMD CoF Planning Module

ThePlanning Module’s Default Home Pagethe Capital Facilities Investment Plan
Page. While in the Planning Module, use the lefé shenu to select "Planning

Projects" for CFIP projects, or "Unfunded Demo" di@molition projects.

E

SEARCH HISTORY: = 1
m CAPITAL FACILITIES INVESTMENT PLAN
RO [+ sda capiat astnes investmant pon | < capitad asinmes invammant stin |
- AP L (B Fiseat veur: [ 2000 2] DR

iz

B o3|z SE"

§§;‘ EEE 1
= = | g L) & |
z HRE REBIEE
AT IR IR R AT A
CENRREIESER R R AR AR A A5 AR AR AR AR A

- Reduces Contd Fostpnm (1 gt

B iy "o | Pl mje—n® S

L]

Dincerning Factar Tetal

GLENMN RESEARCH CENTER CoF Manager: Bill Ramsay

Fiahning Wocie Default Home Page

WWW.Nnasa.gov 1



National Aeronautics and Space Administration

FPMD CoF Planning Module

After clicking on Planning you will be shown tiapital Facilities Investment Plan Pag&hich lists
projects already entered. To enter a new projéck the red "add capital facility investment plan
button above the list. To edit an existing projetitk the project title link in the list.

!!! !!!!- CAPITAL FACILITIES INVESTMENT PLAN - -
= .

l—(ﬂﬂ:hhﬂh sl 3 neve CFIP proget |

ey —— |+ strvapmot s momnwiocm |t snpi iibea nvesbmast vion
.:urmmumn Fiscal vaar: [2008 3]
* HELPFUL LIMKS i I
il
* CHAMGE ROLE - 5 E = 2
= LCHGOLR Et § = i E g g
= -;:'-E. . ! = E ¥
. 2] s | 3|3 : E 1|13 3|2
# { a5 B E ki E E E E.. e
:| (x| (B3| GIE|2l¥18) |F(tElz(z]2l
AR IEIEAR I O T AR AR AR
El2|¢ ﬁidgs*fgiigzgﬁg
CHIERHIESHEE AR A R AR AR ARAR AR A
e B T T I N A S

GLEMH RESEARCH CENTER CoF Manager: Bill Ramszay

Capital Facliites nvestiment Plan Page
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National Aeronautics and Space Administration

FPMD CoF Planning Module

After clicking the red "add capital @ S R
facility investment plan” button or
the project title of an existing

ADD CAPITAL FACILITIES INVESTMENT PLAN

project ,you will see thEFIP e R P
Data Entry ScreerThis screen [ o |
includes all of the columns from E )

the CFIP spreadsheet used in ol = 5
previous years except for a few [ [ 3
calculated columns. In the figu i o

to the right, the data entry field e

designation letter corresponds with
the information on the next slide T
(i.e., "E" for "Fiscal Year"). The { s A e e
meaning of each data entry field

follows. Data calculated or auto-
filled by FPMD are marked with
an asteriskk MPORTANT! After
entering the data, be sureto click
the blue" GO" button.

GLENN RESEARCH CENTER CoF Manager: Blll Ramsay
JASA Wab Privam: Palicy gnd Imppmant Notigy  NASA Harponsd

CFIP Data Entry
Screen
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National Aeronautics and Space Administration

FPMD CoF Planning Module

Capital Facilities Investment Plan Projects - Data E  ntry Fields

ST OVOZINA=E"ITO0TTMOO TP

Center name (based on the person logged in)*

Project name

Mission Directorate, if project is program direct

Center ranking for the Project

Fiscal year (FY) in which funding for the project is requested

Facility number as designated in the RPI

Repair costs estimates in $K (thousand)

Construction (New or Repair-by-Replacement) costs estimates in $K based

Total costs estimates in $K (calculated from Repa  ir and Construction cost estimates)*
Project is Construction (Yes or No)

Project is Repair-by-Replacement (Yes or No)

Enter the consequence of occurrence derived from the Risk Management Table
Enter the probability of occurrence derived from the Risk Management Table.

Risk score (calculated from consequence of occur rence and probability of occurrence)*
Enter the impact to the mission (not just the imp act to the facility project)

Enter points for Increases Infrastructure Reliabi lity

Enter points for Increases Operational Efficiency

Enter points for Center Priority

Enter points for Sustainability

Enter points for Reduces Center Footprint

Enter substantiating statements for points given in categorizes of the Discerning Factors in column V *
Discerning factor comments

WWWw.nasa.gov
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National Aeronautics and Space Administration

FPMD CoF Planning Module

Fromany page in the Planning Modweu can go to Unfunded Demolition Projects
by clicking the "Unfunded Demo" menu item on thi & the screen.

@' National Aeronautics R
and Space Administration Uj

I e L T | T

CAPITAL FACILITIES INVESTMENT PLAN

+ PLANNING

w i R rLat Rpailibes inealimanl pldgs & capityll Bpcililien | Aeschma vl L

I:> - UMPUNEED GERRD --cl- lick higie 1o L LR TTHRTTTE L | [hamalinion I"!n'p*tr'.-}

« FLAMMING FROJELTR

.?
= 2
g W= -
g: - | = | &F £ 5
el 2 [E1E)] 3 i
| BB (7L 18154 01
: =(3| 88 g |3 EE(5| 8|23
SRR Cl A AR SRR
CHEIHELEIRLEAES 2T SRR
=§i 5§ i:ggg:-_ﬁg_;i iis 5 :5
& d§ | 3|3 z |2 3|58z 8 d|E|d|2(3|8|8)|3
(i Bl Ta SR T ' P ; ' T
o | 86 | 1 _y.‘l:ru AL [ 180 e ey - 3 & - & i | @ 1 []

GLENM RESEARCH CENTER CoF Managei: Bill Ramsay

Ay page in the Pignping Module
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National Aeronautics and Space Administration

FPMD CoF Planning Module

After clicking on "Unfunded Demo" in the menu yolillwee theUnfunded Demolition Projects Page
listing planned projects already entered. To eateew planned project, click the red "add unfunded
demo" button above the list. To edit an existingjgxat click the project title link in the list.

National Aeronautics r
and Space Administration
Fachities Smgest Maragement Database
SEARCH HISTORY: > 1
+ SEARCH VIEW UNFUNDED DEMO PROJECTS D @
+ PLANNING HCIick here to add a new demo project ) b
- FPLANNING PROJECTS + add unfunded demo + vien unfunded demo projects
- UNFUNDED OEMO Fiseal vear: [2008 =]
+ HELPFUL LINKS = 1|
+HELP =
+ CHANGE ROLE g- g_
+LOGOUT % g g _|= 2 £
; Y (i | (515] |3
el
£ g - = £
E Q9 = o~ ol
5|2 ¥ |2 |8 |22 |E = 3
= =
e = } (] - E z 2|2 (E =
Z =4 E o — E E E ] E' e | &
E 5 T - % E‘ _E i E i e | E
£ 5 3 B E 5 5 §|3 § 2 8¢
L 1 =) t = 8 | b} > ﬁ oo
FRO [0: 10955 .- Demolish Special Projects Lab No.2d B — -
e} I R 1) 4,247 zZ002] 2,500 18 a2z ez | Mo | vWes o Mo Building requires significant repairs (roof,
seers, HWALC, Life Safebr Swstems, etc)
Project includes the move of 3 Senrice Air
Compressor an d o active test cells to
— s = tlizsian-related Buildings.
Click here to edit an FPROJ |0 10935 testthisis atest - -
XIS Eropect 4 I | aR 1| zoo| zoos| zpoool zooof zo00] @ | 1 [ Mo | Mo | Mo | 1 |[Mo| @ ftest
5
7
PROJ 10: 10923 thisis myiestond vousayicantbuticanandieoutd "
5 I GR 1) e.g82] 2002 233 jejcic] jeicic] e 1 esi Mo | Yes = Wes| 2 lasdfasdf zadf asdf asdf asdf a=df
=]
7
GLENN RESEARCH CENTER CoF Manager: Bill Ramsay
MASA Wieb Privacy Policy and Important Motices MAasSs Responsible Official: Sary Crawford Weeb Curator: William Ramsay Last Updated: o0s/f02/2008

Unfunded Demolition Projects Page

WWW.Nasa.gov 1



National Aeronautics and Space Administration

FPMD CoF Planning Module

After clicking the red "add @ i Sy Admiaton |l i
unfunded demo" button or the y I ivi
project title of an existing project I SEARCHISTORY:» 1
you will see thednfunded Demo

- PLANNING PROJECTS

Data Entry ScreenThis screen oo TR T n s O

+ HELPFUL LINKS [A * Project Tide: ]

includes all of the columns from
the Unfunded Demo spreadsheet MG P s Errrr A
used in previous years except for a ' _ .

few calculated columns. In tt g - EY

figure to the right, the data entry [ e )

. . . (, FY of Dem Iiﬁun:m
field designation letter corresponds E $|——]7]
. . . I Maint. Costs/ve(S0000: [ |
with the information on the next o St

($000):

slide (i.e., "F" for "CRV"). The (CRRCS Y=Y

Safety Criteri c:g:l:: I_;I
meaning of each data entry field c E“"“’""“;‘;;:::j?%
follows. Data calculated or auto- .

filled by FPMD are marked with an a e )

asterisk MPORTANT! After [

8
2
3
5
¥

136-Components Cleaning Facility Annex
137-Warehouse #2
1380

entering the data, be sureto click
the blue" GO" button.

<4 (lick the GO button after entering the data to save it

tothedatabase
GLENMN RESEARCH CENTER CoF Manager: Bill Ramsay

MASA Web Privacy Policy and Irmportant Motices MASA Responsible Offidal: Sary Crawford Web Curator: William Ramsasy Last Updated: 08/0%/2008

Unfunded Demo Data

7
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National Aeronautics and Space Administration

FPMD CoF Planning Module

Unfunded Demolition Projects — Data Entry Fields

w0

OZIrxA«~"IOMNMUO®»

Project name

Facility number

Program or Institutional Facility

Center name *

Center priority

CRV

FY of demolition

Demolition Cost, $K

Maintenance Cost/Year, $K

Utilities Cost/Year, $K

Payback

Safety Criteria (RAC Code) if applicable
Environmental Hazard. (Yes or No)

Is facility or structure an eyesore in publicvie  w

Has environmental documentation been done to esta  blish whether there is any
environmental problem (Yes or No)

If abandoned facility/structure, how many yearsi  t has been abandoned

Is this a historic structure, historic site, or ¢ ontain historic artifacts (Yes or No)
Composite Disposition Score

Enter the rationale for each category of points g  iven in the discerning factors

WWW.nasa.gov 2z
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Facility Project Management Database

1509 Creation
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National Aeronautics and Space Administration

Mo

==l

File Edit Wiew History Bookmarks Tools Help

<& v - "\Q." ;j_:,' & http:/ffpmd.gre.nasa.gov/index. cfm?fuseaction=NASAGR. searchMyCenterPP i B

| | Customize Links | | Free Hotmail | | Windows Media | | Windows

National Aeronautics i
and Space Administration

CENTER PLANNED PROJECTS = @

- ¥IEW PLANNED
PROJECTS Fiscal vear: | - Select a year - '!

- WIEW ACTIVE PROJEETS 15 projects found. Dp,—mect on hold

AR R B e [Proj 1D [Classification | F¥ |Building | Description
- -~ - -
+ REPORTS |
+ PLARNNING [12571  [<oF Miner 2011 PB [Relocate BB Main Gate to Scheid Road .
- loc® | Click on the
+ HELPFUL LINK 13572 2011 ;j Repair Cooling Tower Susterms, Phaze 1

o" ”
13572 || CoF Minor zo11/[ 23 [ q ] \L Planned
13574 |[CoF Minor 2011/ GRC Repair Electrical Distribution Systemn, GRS

+ CHANGE APPL 10N e

13575 CoF Minor 2011 GRC Reapir Sewers, Phase 2 proJect you
+ CHAMNGE ROLE 12576 CoF Minor 2011 50 Addition to Building 50
+ LOGOUT 133577 ZoF Minor 2011 /12 Fepair GRC Stearn Plant, B12, Ph 1 WISh to

13578 ZoF Minor TED |GRC Fepair Parking Lots & Rds, Ph 4

12579 |[CoF Minor 201z 145 Flepairs to Acoustic Arens, B145
12580 || CoF Minor TED |5 Fehab Movth Office Sect., ERR RS Create a
13581 |[CoF Minor TeED |[35-1 E by R, Resesrch Comb Lab B35-1
13582 CoF Minar TED ||FB Repair Mstursl Gas & Utilites, PB 1509 for
1asag | C0F Demelition /o0,y o, Dernolish Special Projects Laboratory Mo, 24
135ga || CoF Demolition ||, 3111 Dermolition of Building B-1 Test Building Mo, 3111 &
3211 B-3 Test Buidling Mo, 3311, Plumn Brook Station
13585 |[CoF Minor TRD |73 Fepairs ko Acoustic Arens

GLENN RESEARCH CENTER CoF Manager: Gene Pinali
MASA Web Privacy Policy and Important Motices MASA R ible Official: Sare Crawford Web Curator: William Ramsay Last Updated: 08/15/2008

Note: the screen shot shown above shows all trenffeld” projects
(for all fiscal years) that have been previouslieesd in the FPMD

Done
.’.’_'Startl | ] Inbox - Micrasaft Qutl... | | Fi: Main Gate Bid Qu... | - Cutlook Send{Receive. .. ”@ Mozilla Firefox E0@EEO & @| @3 « 9P| 948 am

WWw.nasa.gov
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National Aeronautics and Space Administration

FPMD CoF Planning Module - 1509 Creation

¥ Mozilla Firefox

=l=x|

File Edit View History Bookmarks Tools Help

<,: - - @ ﬁ i htbp:jiFprnd. gre.nasa. govfindex. cmfuse action=RASAGR. viewSurmmary | @ I:l' Google

| Customize Links | | Free Hotmail || ‘Windows Media | | ‘Windows

National Aeronautics "
and Space Administration
Fachites Srsect Maragement Database

Rehab ERB West Wi B2 SEARCH HISTORY: = 1

3
+ PROJECT 13573 PROJECT SUMMARY =) @
DETAILS :] N

- SUMMARY

- COMMENTS

GENERAL

- DOCUMENTS

- FORMS

CLASSIFICATION: CoF Minor Rehabilitation 8 Modification YO u are now |n th e
BASE AWARD: 7 prEV|OUS|y SeIeCtEd
LocATION: & “Planned” project. Note
PROJECT MGR.: The PM has not been assigned. .
CoNTRACTOR: there is no scope or
TASKNO: justification information on
CUSTOMER: The custarner is unidentified.

CUST. PHONE The customer's phone is unidentified., the defa u It Su m ma ry page'
CUST. CONTACT: ot ntered That will be entered via the
SCOPE 1509 we are about to create.
Soops has not been entered. Next step is to click the grey

SUSTIFIGATION “Forms” box on the left.

Justification notes have not been entered.

GLENN RESEARCH CENTER CoF Manager: Gene Pinali
HASA Web Privacy Policy and Important Motices MASA R ible Official; Gary Grawford

Web Curator William Ramsay Last Updated: 05/15/2008
Done
rf_'StartI JInbnx—Micrnsnm I ] P Main Gate ... | - Outlaok SendjR... I @,anilla Firefor B FPMD 1509 Gen... | & J @ ] @ é) @| @) 2 @ \2@@% 955 AM
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National Aeronautics and Space Administration

FPMD CoF Planning Module - 1509 Creation

¥ Mozilla Firefox == x|
Eile Edit ‘iew History Bookmarks Tools  Help

- - - @& % [, . 7 = - | | |[C]-
<= 'S i By http: fffprd.gre.nasa. goviindex. cfm?fuseaction=NASAGR . projectForms B | |Gl 7| 5o0gle

| Customize Links | | Free Hotmail || Windows Media | | Windows

National Aeronautics
and Space Administration

Eaciities roiect Maragement Database
Rehab ERB West Wing, B23 SEARCH HISTORY: > 1

+ PROJECT 13573 FORMS
DETAILS

* wiew 1509
- SUMMARY

- COMMENTS
- DOCUMENTS
- FORMS

+ SEARCH

+ REPORTS

+ PLANNING Click on “View 1509”

+ HELPFUL LINKS

+ HELP
+ CHANGE APPLICATION
+ CHANGE ROLE

+ LOGOUT

GLENN RESEARCH CENTER CoF Manager: Gene Pinali

MASA Web Privacy Policy and Irportant Motices ble Official: Sary Crawford Web Curator: William Ramsay Last Updated: 08/15/2008

On the “Forms” page shown above, click on “View 950\e expect
more forms to be accessed via this page in theefubut for now the
1509 form is the only possible selection.

Dane

@) start| 0] inbox - Microso... | 1 Fw: Main Gate ... | - outlook endjR... |[{@ Mozilla Firefox | ] FRMD 1509 en... | @& 0] @ (@ & 2@ @7 « 9 p|F0E 10:04 am
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FPMD CoF Planning Module - 1509 Creation

¥ Mozilla Firefox =1 |
Eile Edit ‘iew History EBookmarks Tools Help

\_ - - \L_‘J I_E: Ao http:ffFprnd. gre.nasa. gov/index . cFmPfuseaction=MASAGR. 15098navID=1 | |G|' @oogls

|| ©Customize Links | | FreeHotmail || “Windows Media || ‘Windows

National Aeronautics 4
and Space Administration

Hties miect Maragement Databas:

Rehab ERB West Wing, B23 SEARCHHISTORY: > 1

'“ ‘
K

+ PROJECT 13573 VIEW 1509
DETAILS

'

- SUMMARY
+ create 1509 + view 1509
- COMMENTS
A 1509 has not been created.
- DOCUMENTS
- FORMS

+ SEARCH
+ REPORTS

+ PLANNING Click on “Create 1509”

+ HELPFUL LINKS

+ HELP

+ CHANGE APPLICATION
+ CHANGE ROLE

+ LOGOUT

GLENM RESEARCH CENTER CoF Manager: Gene Pinhali
MASA Web Privacy Policy and Important Motices MASAR ible Official: Gary Crawford Web Curator: William Ramsay Last Updated: 03/15/2003

To create a 1509, click on “Create 1509” on thiggp@Dnce a 1509
has been created, you will see a listing of variersions/revision of
the 1509 on this page (which you will see in upcurslides).

Done
& start| 0] nbox - Microsa.., | -1 Pt Mein Gate .. | = outlook sendR... |[@ mozilla Firefox | ] FPMD 1509 Gen... | @ (0] @ @ @ 2B =2 « 9 D|F05 10:07 AM
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-18] x|
Fle Edt Wiew History Bookmarks Tooks Help
<ﬂ - - @ ﬁ & httpef{Fpmd.gre.nasa.gavfindesx. cfmenaviD=1&fuseaction=NASAGR, input 1509 | ' Google Ly
| Customize Links | | Free Hotmail | | Windows Media | | Windows

Rehab ERB West Wing, B23

SEARCHHISTORY: > 1

+ PROJECT 13573
DETAILS

CREATE 1509

=
i
»

- SUMMARY

= (LS 0 ok, this is the first 1509 for this project

- DOCUMENTS # Project ID: 13573 Project Code:
* Project Title: G

J— roject Tide: [Rehab ERB West Wing, B23

+ SEARCH

+ REPORTS

*
+ PLANNING Installation /Program | (25)
Office:
B )
AL UGS *Today's Date: [06/20/2008 | sub/ReviMou [0
+ HELP APPROVED FACILITY PROJECT COST ESTIMATE
+ CHANGE APPLICATION iz fost: §
+ CHANGE ROLE K (el =
Ttem (3): Cost: ¢
+ LOGOUT
Item (4): Cost: 4|

CATEGORY - l— i ) ,—
Justification: CATEGORY - Worl:
FUND SOURCE - FUND SOURCE - Identification:
Type:

RELATED COST DATA

Related Costs
Involved: r YES r NO

88 (Amount): $|—
PER (Amount): §[ | Design (Amount): §[
OTHER RELATED EQUIPMENT
ITEM AMOUNT ITEM AMOUNT
Tobepurchased §[ Futwre Funding $[
Transferof Excess £ Activaton ¢
Exsting £]

Other Real Estate §

|

’BDHE
start| | O] mbox - Mioso... | I Fw: Main Gate ... | 15 outock Send/R... |[@) Mozilla Firefox | @] Fem 15096en... | & (0] @ @ O « A 9P B0 10:10aM

2B 2

This is page in the FPMD where
you actually enter the information
typically found on a 1509. The

project title, FPMD Project ID
number and today’s date are auto-
filled. You must type in the
information in all the other text
boxes.

Note that for now there are text
boxes to enter the names and
titles of the individuals who are to
sign the 1509 (Submitted By,
Concurrence By, JX Concurrence
and Approved By).
We anticipate the future
capability to incorporate
“electronic” signatures to the
1509 via the FPMD.
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FPMD CoF Planning

O Mazilla Firefox =181
File Edt Yiew History Bookmarks Tooks Help
<f] i v @ ﬁ &< http://fpmd grc nasa.gov/index.cfm?naviD=1#fuseaction=NASAGR, edit S09&Proj_ID=13573k5ubRevho=1 v ' Google by

|| Customize Links | | Free Hotmal | | Windows Media | | Windows

Transfer of Excess £ |

Existing §
Other §| e 5 Specify: |

* scope//Description: [This project provides for the rehahilitation of the Engine Reszarch Building (ERE) West
hiring office section in Building Mo, 23, The scope of wark for this project includes the
replacement of the existing office fan-coil units with new 4-pipe, ceiling mounted units fed
with a new make-up air system. In addition, the project includes new lighting, new low
voltage electrical power distribution systems, a new fire/smoke detection system, and a
new fire suppression system (extended from riser piping installed as part of an FYid CoF
Project), Lastly, architectural modifications will be made such that the office section
complies with current Life Safety and ADA requirements,

Activation |

Other Real Estate ¢

* Basis of Needt [The FRF, West Wing office section of Building No. 25 is antiquated and has a history of mold
conditions and poor indoar air quality, In addition, the building was constructed in 1944
and does not conform to current Life Safety and ADA requirements.

ITherefare, the refurbishment of this building will help with employee office space
consolidation and enable evacuation of the GRC/Lewis Field North Campus.

PDRI: of possible at % of design

SCHEDULE DATES
g

TART
Schedule Dates: PER

Design |05/15/2009

Construction [02/15/2011
Activation

COMPLETE

l—
03/15/2010
01/15/2012
l—
Operational

PROJECT APPROVAL

Submitted By: [lling, GRC CoF Program Manager

Concurrence By: |

7% Concurrence: |

Approved By: Jhaph = lities Program Manager, Facilities Engr. & Real Property Div

||_Save and Exit

GLENN RESEARCH CENTER CoF Manager: Gene Pinali

HASA Web Privacy Policy and Important Motices WasA Rezponzible Official: Gary Crauford lleb Curstor: William Ramzay

Last Updated: 08/21/2008

-

Done:

I/ 5tart; dlnbux-M\crml A RECCR- 0 | @Mmsuf[ E™ | .| Engineering, . | @Muzilla Fitw Alnfwmed D, | @ \j @ @ C’)

2B D

Click on “Preview”

Type in the information
In each text box as you
typically would for a
1509. This could be a
cut and paste from
another document or
typed in directly. Ir

order to lock-in the
typed information, you
must click the “Save and
Exit” button. Once you
do this, a 1509 is created
as shown on the next
slide.

WWWw.nasa.gov
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FPMD CoF Planning Module - 1509 Creation

¥ Mozilla Firefox =1 |
Eile Edit ‘iew History EBookmarks Tools Help

\_ - - \ﬁ_‘J I_ﬂ: Ao http:ffFprnd. gre.nasa. gov/index . cFmPnavID=18fuseaction=MASAGR . 15098 CFID=1658798.CF TOKEN=27593558 | |G|' @oogls

|| ©Customize Links | | FreeHotmail || “Windows Media || ‘Windows

-("-s National Aeronautics "
Wikl and Space Administration
it e taragemene ntas

Rehab ERB West Wing, B23 SEARCHHISTORY: > 1

+ PROJECT 13573 VIEW 1509 @
DETAILS S

- SUMMARY

- COMMENTS
PROJECT TITLE REVISION CREATED PRINT
- DOCUMENTS
Rehasb ERB West Wing, B23 a 08/20/2008

- FORMS E
+ SEARCH Eehab ERE West Wing, B23 1 08/20/2008 D
+ REPORTS ~
+ PLANNING
+ HELPEUL LINKS Click the Print icon

+ HELP

to see the 1509.

+ CHANGE APPLICATION

+ CHANGE ROLE

+ LOGOUT

GLENM RESEARCH CENTER CoF Manager: Gene Pinhali
MaSA Web Privacy Policy and Important Motices MHASA R ble Official: Garg Crawfard Web Curatar: William Ramsay Last Updated: 08/21/2008

The new 1509 has been created and can be viewaddorinted by
clicking on the Print icon. This will take you tgodf view of the 1509 that is

shown on the next slide.

Done

a4 Startl | 5] Inbos - ... | - RE: CCR... I | 2] Microsof ... | -1 Engineer... ”@ Mozilla ... Q.Infurmed‘..l ] FPMD 15.‘.| e EXC] 2 @| =

« 1 DI5F 106 an
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=181 x]

Eile Edit iew Higtory Bookmarks Tools  Help

ﬁ |+~ hitp:ifpmd.gre.nasa, gov/index. cfim?nayID=18fuseaction=NASAGR. rptProview1 S0%select 1509=13573, 1

| Customize Links | | Free Hotmal | | Windows Media | | Windows

+ - http:fffprnd.qre... CFTOKEN=27893858 + - inden.cfm {application/pdf Object) (L3 -
Bl saveacoy = 55 @ i) search } m) Thselect gl FE - 7] ! o @ Juse - @ FOE- - !
National Aerenautics and - . . R PREICEEIN, FREIEETE0BE
o -
g Shace Aditisteation Facility Project-Brief Project Document e siiinay
= PROJECT TITLE TNSTALLATION/PROGRAM OFFICE ATE SUB/REV. NUMBER
Rehab ERB West Wing, B23 08/20/08 1
TTEMS (LIST] AMOUNT £ C | [ k th b
$4,000,000.00 = IC e we
APPROVED £0.00
FACILITY 20,00 <5 (AMGURT] DESIGN (Amount) y “ ”
PROJECT 5
COST $0.00 $160,000.00 $0.00 $240,000.00 browser S baCk
ESTIMATE I TOTAL $4,000,000.00 VES (Idantify)
S button, or close
JUSTIFICATION WORK OTHER RELATED EQUIPMENT 1
CATEGORY Institutional Critical Repair _ITEM AMOUNT TEN AMOUNT h b
- TO BE PURCHASED . FUTURE FUNDING E t t t t
TYPE TDENTIFICATION $0.00 $0.00 e a 0 e O L
EE'L‘IRCE ACTIVATION $0.00
ESAX32011D FY11 FPN TRANSFER OF EXCESS. $0.00 OTHER REAL ESTATE $0.00 Of th e 1 509
EXISTING £0.00 (OTHER (Specify) $0.00
SCOPE/DESCRIPTION i .
This project provides for the rehabilitation of the Engine Research Buildiing (ERB) West Wing office section in Building Ma. 23. The scope of work for this project includes the replacement of the
e St Fancail units s nw 3-pibe, ccling Toustod unks f Wb o e Tk ystarn In SAGTH, ot 1t Cleas hew TOMGNG, M o valtage Scuica] bosm dis-buion preview screen
£l systems, a new fire/smoke detection system, and a new fire suppression system (extended frem riser piping installed as part of an FY04 CoF Project). Lastly, architectural medifications will be
mads such that the office section complies with current Life Safety and ADA requirsments, d b k h
BASIS OF NEED v
The ERS West Wing office section of Building No. 23 is antiquated and has a history of mold conditions and poor indoor air quality. In addition, the building was constructed in 1944 and does not Vl eW 1 509 a e
conform to current Life Safety and ADA requirements. The GRC Master Plan has identified Building No. 23 has a missien-relevant building. Therefore, the refurbishment of this building will help with
employee office space consclidation and enable evacuation of the GRC/Lewis Field North Campus.
i lid
£ next slide.
g PDRI: SIGNATURE AND TITLE
= of possible at Percent design SUBMITTED BY Mark A, Woodling, GRC CoF Program Manager
JSTART COMPL SIGNATURE AND TITLE
Y I— CONCURRENCE
Z BY
£ - -
5 DESIGN 05/15/2009 J03/15/2010 TR
§ CONSTRUCTION 02/15/2011 J01/15/2012 JX CONCURRENCE
ACTIVATION STGNATURE AND TITLE
OPERATIONAL APPROVED BY Stephen S. Rider, Facilities Program Manager, Facilities Engr. & Real Property
Div J
E | [z | B[O O] Fl =

| Dane

i start| [O]inbox- .. | -1 re: cer... | [ mizrosf... | A Enineer... |[@ index.cr... & Informed... | ] Fevp 15”‘| e ] & @‘ @‘ « A PIIEF 10:05am
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FPMD CoF Planning Module - 1509 Creation

¥ Mozilla Firefox

=1=] x|

File Edit Wiew History Bookmarks Tools  Help

\, = = {‘J IJ_T Ao htkpeffFprnd. gre. nasa. gov/indes cFm?navID=1&fuseaction=MASAGR , 15098 FID=16587 98:CF TOKEN=27893558 ~| > Q' Google

|| Customize Links | | Free Hotmal | | wWindows Media || ‘Windows

™~ National Aeronautics 2
iSei and Space Administration

Eacritics méezt Maragement Datahase

Rehab ERB West Wing, B23 SEARCHHISTORY: = 1

+ PROJECT 13573 VIEW 1509 o
DETAILS S

- SUMMARY

- COMMENTS

5 PROJECT TITLE REYISION CREATED PRINT I' k h 2 e
DOEUHENTS Rehsb ERB West Wing, B23 a 08/20/2008 D C Ic t e Prlnt lcon
- FORMS
+ SEARCH Rehsb ERB West Wing, B23 1 08/20/2008 E to see the 1509-
+ REPORTS \ H i

+ PLANNING

+ HELPFUL LINKS

+ HELP

T Click the project tile to edit or update a
+ CHANGE ROLE previously created 1500.

+ LOGOUT

GLENN RESEARCH CENTER CoF Manager: Gene Pinali
MASA Web Privacy Policy and Important Motices MHASA R ible Official: Gary Crawfard Web Cura

tor: William Ramsa Last Updarted: 08/Z1/2003

This is where the 1509s are stored. In the cafi@project, there are two 1509s shown. T
second is a revision of the first. Every time ybiaege the data entered on the 1509 data e
page and save it by clicking the “Save and Exitttdny, the 1509 is revised and saved. Th

FPMD keeps copies of previous versions of the 150%iew any 1509 version, click on its
“Print” icon. To revise or update any previouslgated 1509, click on its title, edit the
information and then click on the “Save and Exititton.

http:fFprd.gre. nasa. govfindex . cFm?navID=1&fuseaction=NASAGR. rptPrevienwlS098select1509=13573, 1

#,'Startl | O] nbox - ... | -] RE: CCR... I |58] Microsof... | -] Engineer... ”@/ Mozilla ... &Informed‘..l ] FPMD 15.‘.| eo@ =3O & @| @| « -, p|E6F 1008 aM
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FPMD CoF Planning Module - 1509 Creation "

¥)Mozilla Firefox =[=] x|
Eile Edit Wew History Bookmarks Tools Help

Qj - - @ ﬁ do httpe/fFpmd.gre.nasa.gov/index . cfm?PnavID=18fuseaction=NASAGR. . viewSummary | B ' zoogle b,
|| Customize Links || Free Hotmail || Windows Media || Windows

PROJECT SUMMARY

= @A

- SUMMARY

- DOCUMENTS

GENERAL

- FORMS

CLASSIFICATION: CoF Minor Rehabilitation & Modification

STATUS: PLAMNNED
BASE AWARD: i7E

LOCATION: 23

+ HELP
+ CHANGE APPLICATION

CONTRACTOR:
+ CHANGE ROLE TASK NO.:
3 LOEE CUSTOMER: The custorner is unidentified.

CUST. PHONE

PROJECT MGR.: The PM has not been assigned,

The customer's phone is unidentified,

CUST. CONTACT: Mot entered

SCOPE

Modified: 08-20-2008

This project provides for the rehabilitation of the Engine Research Buildilng (ERB) West
Wing office section in Building Mo, 23, The scope of work for this project includes the
replacement of the existing office fan-coil units with new 4-pipe, ceiling mounted units
fed with a new make-up air system. In addition, the project includes new lighting, new
low valtage electrical power distribution systems, a new fire/smoke detection system,
and a new fire suppression system {extended from riser piping installed as part of an
Fro4 CoF Project), Lastly, architectural modifications will be made such that the office
section complies with current Life Safety and ADA requirements.

JUSTIFICATION

Modified: 08-20-2008

The ERE West Wing office section of Building Mo. 23 is antiquated and has a history of
rmald conditions and poor indoor air quality. In addition, the building was constructed in
1944 and does not confarm to current Life Safety and ADA reguirements.

The GRC Master Plan has identified Building Mo, 23 has a mission-relevant building.
Therefore, the refurbishment of this building will help with employee office space
consolidation and enable evacuation of the GRC/Lewis Field Morth Campus.

Eazhities muect Maragement Database

Rehab ERB West Wing, B23 SEARCH HISTORY: > 1

+ PROJECT 13573
DETAILS

You have now created a
1509 by using the
FPMD. Headquarters
has the ability to read

the 1509s submitte
with the projects

included in any data
call for projects.

Project scope and
justification is entered
from the information
you provided when you
created the 1509.

Adl

|—DDnE
) start| O] wooding .. | 5 outlook Se... |[@ Mozilla Fir..  HFeMD 1509... | 1 15095 for Fo.. | @ Informedi.. | @ (O] @ @ &

23 @

= « B OIFEE vz

Note that if you
now go to the
project
“‘Summary” page
by clicking the
grey box on the
upper left, the
project scopt

and justification
(basis of need on
a 1509) has been
automatically
forwarded from
the 1509 form
and now appears
on this page.
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FPMD Steering Committee

Mission Statement

 The mission of the Facilities Project Management
Database (FPMD) Steering Committee is to define
the strategic direction for the further development of
the FPMD, and to ensure that the FPMD provides the
maximum benefit in support of the Agency's
Construction of Facilities Program.

Members

e The primary members include representatives from
each NASA Center and related facilities. These
representatives include Line Managers, Project
Managers, Construction of Facilities Program
Managers and Headqguarters Program Managers.

WWW.Nnasa.gov s
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FPMD Steering Committee

Current FPMD Steering Committee Membership:
HDQTRS: Steve Rider, Wei Hu
GRC: Gene Pinali, Gene Stygles, John Ritter
JSC: Patricia Ford, Steve Farley
DFRC: Michelle Hurd, Audrey Mauldin
SSC: Susie (Barbara) Cour-Palais
LaRC: Jim Charnock, Cheryl Allen
KSC: Keith Britton, Chad Moeller
WFF: Bob Reynolds, Kent Stover
GSFC: Jacki Mattson
JPL: Randy Wager, S. Welch
ARC: Peter Chan, Suzie Campbell
MSFC: Rhonda Pepper, David Jones

WWW.Nasa.gov s
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FPMD Steering Committee

Goals and Obijectives

* In order to accomplish its mission, the Steering
Committee shall:

— Represent the interests of the FPMD user community by
facilitating communication between the Steering Committee
and user community;

— Define and discuss potential enhancements or changes to

functionality to the FPMD based on feedback from the user
community;

— Prioritize those enhancements or changes to functionality of
the FPMD that are selected for implementation;

— Ensures the FPMD follows and support the NASA Facilities
Project Management process.

WWW.Nasa.gov s
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FPMD's Future

* As of today use of the FPMD has been mandated by
Headquarters only for “Planned” project submissions.

 |If further training of Center personnel is required, our
new method will be to train individuals at GRC (at
their expense) and then have them train others at
their Center. We could also train personnel via
Webex as an option.

« The FPMD is ready for all Centers to use. The rollout
we committed to do has been completed. We will
continue to work with Headquarters to integrate the
FPMD with their “portal” data gathering system. We
will also complete the current planned
enhancements.

WWWw.nasa.gov
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Point Releases 4.2 & 4.3 Content

* The current planned enhancements are described on
the next two slides and are broken down into two
point releases.

« Schedules for point release 4.3 cannot be determined
until completion of specification gathering.

 The programmers will contact the designated
champion for each of the proposed enhancements to
gather the specifications (their thoughts and insights)
for what exactly they were intending the FPMD to do.

 As areminder, the following slides list the
enhancements in each upcoming point release. The
enhancement champions name is in

WWWw.nasa.gov
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“Program Management” Point Release 4.2

* “Program Management” Release 4.2. Will include

enhancements 1,5, 7 & 11:

— 1. Rollup Report by CoF Program Year: Report to list all CoF projects
In a given program year and pull data from milestones, issues, etc..
(Ex: FY2009, Status & Phase, Percent Complete Per Phase, Issues
and Obligations) 6 Center votes, Priority Ave. =6
In Test by June 22, 2009.

— 5. Gannt Chart View - Need to breakdown Gannt Chart view timeline
to show distinct project phases instead of one line that covers all
phases. 3 Center votes, Priority Ave. = 3 In
Test by June 8, 20009.

— 7. Create a Center Planning Page: Create a page for CoF Program
Manager or Center Master Planner to store potential future projects
that are not currently planned for any specific fiscal Year. 3 Center
votes, Priority Ave. =5 This item is complete and in production.

— 11. Historical “Issues” Report: This report would pull issues from all
projects and document the closeout/resolution action. 3 Center
votes, Priority Ave. = 8 In Test by July 8, 20009.

%9 Www.nasa.gov
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“Project Management” Point Release 4.3

* “Project Management” Release 4.3. Will include
enhancements 4, 8, 12 & 13:

— 4. Auto Fill NASA Standard Forms: This enhancement would
automatically infill portions of these forms (project title, etc) 4
Center votes, Priority Ave. =7

— 8. Email Document Storage: Provide a means to facilitate storage
of emails to the Documents tab / Move entire email folder to
documents. 3 Center votes, Priority Ave. = 6

— 12. PM Report - add “Risks”: Develop a new data screen for risk
identification and tracking. 2 Center votes, Priority Ave. = 3

— 13. Center Customized Cost Worksheet: Provide the ability to
customize the cost worksheet so that Centers can add their own
specific project burden and other costs. 2 Center votes, Priority
Ave. = 3
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FERP Requested Enhancements

* For both Minor and Discrete Projects:
— Project budgets listed by Fiscal Year and by Project title
— Project CCE’s listed by Fiscal Year and by Project title

— If there is a difference between project budget and project
CCE, then note on how difference will be reconciled

— Separate listings for Minor and Discrete projects.

« CoF Program:

— Capture and provide some type of continuous designation
for CoF projects that get inserted into a given fiscal year.

— Capture and provide some type of continuous designation
for CoF projects that are being deferred and/or descoped
from a fiscal year

WWw.nasa.gov 4
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Committee Meeting Schedule

No Steering Committee meetings have taken
place so far this year.

Future meetings will be scheduled as needed to
demonstrate enhancements as they are put into
production.
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Back Up Slides
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Facility Project Management Database

What is the cost?

e Current cost to host the application at Glenn for all
Centers and Headquarters is $300k/year in FY07 and
iIncreasing linearly to $450k/year in FY11.
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